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“by enabling a 
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quality, more 
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transforming the 
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services”



“Bridging the 
Gaps by 

Empowering 
Health through 

Digital 
Innovation”
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Architecture

Governance •Policy and guidelines
• Laws and Legislation 

•Governing Body



Governance
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Digital group

• Chairman
• Good experience in the Digital 

Industry
• Good experience in the clinical work
• Critical Thinker

• IT manager

• Health Information unit

• PMU 

• Other Major roles 



Digital Advisory group setup 

Team
Chairman

IT manager 

PMU

Others

Software
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management 
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Check list 
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process

Foundation Architecture 



Looking into the Future 



DH Group 

Activities:
• Exploration: 

Identifying digital 
health needs.

• Pilots: Testing 
digital solutions.

• Awareness: Raising 
awareness among 
group members.

• Outcome: Increased 
understanding of 
digital health benefits.

DH Department

Activities:
• Integration: 

Embedding digital 
tools into existing 
workflows.

• Training: Providing 
department-wide 
training.

• Metrics: Measuring 
impact and 
outcomes.

• Outcome: Improved 
efficiency and 
collaboration.

DH Agency

Activities:
• Strategy: 

Developing a 
comprehensive 
digital health 
strategy.

• Governance: 
Establishing 
policies and 
guidelines.

• Infrastructure: 
Building robust 
digital 
infrastructure.

• Collaboration: 
Engaging 
stakeholders.

• Outcome: Enhanced 
health services, data-
driven decision-
making, and improved 
health outcomes.
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Started

Present

Future

Implementation Plan
Plan



Key outcomes from the strategy’s implementation

Governance 
Finding a common universal 
Identifier 

Foundation 
Backup system

Foundation
Integration of all the 
software

Digital software

Venting the proposal 
submitted by the 
various committees
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Key Notes

• For program planning, it is essential 
to allow at least 50% (ideally 70%) of 
budgets to be assigned to change and 
adoption, including training and 
support



Malo vakalevu
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