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1982-84 1984-90 1990-92 1992-95 1995-2000 2000-08 2008-2015

2009-2013

Director of Nursing, Child 

Adolescent and Family Health 

Service (CAFHS)

South Australia

Achievements: 

➢ Integrated the CAFHS from 

three organisations to one.

➢ Developed standards for 

health surveillance and 

health education which 

were adopted nationally

Director of Nursing, Royal Adelaide 

Hospital

Achievements:

➢ Aggressive recruitment 

campaign in a  climate of 

shortage

➢ Part time work and job sharing

➢ Child care facility on site

➢ New career structure allowing 

nurses to be promoted without 

moving into nursing 

administration or education

➢ Introduced computerised 

nursing information and 

rostering systems

Director, Nursing Policy and 
Planning – Health Department 
Victoria

Achievements: 
➢ Undertook a study of the 

nurse labour force  of 
56,000 nurses .

➢ Developed Victorian policy 
position on the length of 
the undergraduate entry to 
practice nursing program. 

➢ Undertook nurse labour 
force studies in specialist 
areas of nursing and 
implemented the findings 

Assistant Director, Service Development 
Branch, Acute Health Division

Achievements: 
➢ Implemented the Hospital in the Home 

Program, 
➢ Piloted and implemented the Adult 

Retrieval Service for Retrieval by air or 
road in Victoria 

➢ Developed and negotiated policy for 
the Nurses Act through the Parliament

➢ Developed and introduced the $26m 
Nursing Training and Development 
Grant 

➢ Developed and implemented a pilot 
project for a State-wide patient 
satisfaction questionnaire for acute 
Victorian hospitals.

Commonwealth Chief Nursing and 
Midwifery Officer, Canberra, ACT

Achievements:
➢ Conducted a review of 

maternity services in Australia.
➢ Led the policy development to  

enable Nurse Practitioners and 
Eligible  Midwives to gain access 
to Medicare and the 
Pharmaceutical Benefits 
Scheme.

➢ Represented Australia at the 
World health Assembly and the 
OECD.

➢ Provided policy advice  to the 
Ministers for Health and Ageing 
on all aspects  of nursing  and 
midwifery

President International Council 
of Nurses

Represents more than 16 million 
Nurses world wide. Personal  
Watchword: Access
Achievements:
➢ Completed a lengthy process 

to enable the Chinese 
Nursing  Association  to be  
admitted to membership

➢ Negotiated to allow the 
Palestinian  Nursing and 
Midwifery Association into 
membership.

➢ Provided support and 
encouragement to the nurses 
of Haiti following the  
earthquake.

Executive Director Royal College of 
Nursing, Canberra, ACT

Achievements:
➢ Reduced financial deficit from 

≈$950,000 in 2000 to a profit of 
$221,953 in 2007 with retained 
earnings of $268,679.

➢ Growth in annual income from $4 
million to $24 million

➢ Increased the number of 
scholarships administered from 
≈200 p/a to 2175

➢ Raised the profile of the 
organisation with both 
governments, and the media

➢ Raised the profile of the 
organisation internationally

Health Policy Consultant

Achievements:
➢ Consultant to World Health 

Organisation
➢ Feasibility study on 

Implementation of a skills 
Check list for personal care 
assistants for the Aged, 
Community & Mental Health 

➢ Development of Performance 
Indicators for the Australian 
Nursing Council.

➢ Development of drafting 
instructions for Nursing 
Legislation in SA for the Nurses 
Board of SA and the SA 
Government.

2010 2012

2014

Awarded the 

Degree of Doctor of 

Nursing, Queensland 

University of 

Technology

Order of Australia 

award

 

Queen’s Birthday 

Honours List for 

distinguished service 

to the profession of 

nursing through 

national and 

international 

leadership, and as a 

supporter of access 

and equity in health 

care

Awarded the 

Degree of Doctor of 

Nursing, Flinders 

University

2015

Awarded the 

Degree of Doctor of 

Nursing, University 

of Technology 

Sydney

1967-82

1980 – 1982: Assistant Director of 
Nursing, Royal Adelaide Hospital

1978 – 1980: Nursing Supervisor, Royal 
Adelaide Hospital

1973 – 1977: Charge Nurse, Royal 
Adelaide Hospital

1970 – 1973: Registered Nurse, Royal 
Adelaide Hospital

1969 – 1970: Registered Nurse, The 
London Hospital, UK

1967 – 1969: Registered Nurse, Sibley 
Memorial Hospital, USA

 

Rosemary Bryant AO

Awarded the 

Degree of 

Doctor of 

Nursing, 

UniSA2019



Rosemary Bryant AO Research 
Centre

• Established in 2016

• Governance Structure: Steering Committee 
• Chaired by Dr Rosemary Bryant AO

• Multi-disciplinary Team of 70 members

• Developed a comprehensive Strategic Plan:
• https://unisa.edu.au/siteassets/research/rbrc/1887

-rosemary-bryant-strat-plan-v8.pdf 

• Focus on translational health research

• Building research capacity with nurses and 
midwives

https://unisa.edu.au/siteassets/research/rbrc/1887-rosemary-bryant-strat-plan-v8.pdf
https://unisa.edu.au/siteassets/research/rbrc/1887-rosemary-bryant-strat-plan-v8.pdf


Presentation overview

THE PROPOSAL PROGRESS TO 
DATE

PROGRAM 
OUTLINE

WHAT NOW



A trusted facility used by 
researchers and research 

organisations for 
mobilizing knowledge  and 

delivering capacity and 
abilities to teams over the 

long-term in the 
workplace

Enabling research where 
evidence is lacking

The Global Health Network
Equity in where research happens, who leads  & who benefits

A WHO collaborating Centre for research information sharing and capacity development 

https://tghn.org/ 

https://tghn.org/


https://globalresearchnurses.tghn.org/ 

https://globalresearchnurses.tghn.org/




Strengthening research capacity
https://globalresearchnurses.tghn.org/



Regional Collaborators
https://globalresearchnurses.tghn.org/



Enabling research 
leadership for 

nurses and 
midwives in LMICs



The Proposal
The proposal

To pilot an Evidence-Based Practice, Leadership, and Research Capacity 
Development Program for nurses from the Pacific region in partnership 
with the Global Research Nurses Network and the Rosemary Bryant AO 
Research Centre, University of South Australia. 



Program principles

✓Culturally appropriate and culturally sensitive program design and delivery

✓Collaborative co-design of the program

✓Research to support community/regional benefit

✓Any activities, data and outputs to remain of the country

✓Aligned to regional/international nursing education initiatives

✓Sustainable

The proposal



Details of the proposal

✓Establish an evidence-based practice & research capacity development program

✓Program based on the development of research modules and themes

✓Aim to contribute to a more substantial education qualification with potential 
avenues to Masters of Research or PhD qualification

✓The pilot of the program would be delivered at an agreed time, destination and 
period of time (e.g., 3-4 days) with the partnering agencies

✓Interactive workshops focused on building capacity in evidence based practice

The proposal



Proposed program outline

Pre-workshop
Welcome pack: Program overview Set the scene and orientate the students to the program and presenters.

Core skills set to be presented for the program.

Baseline survey Baseline survey to get an understanding of current knowledge and what 
students aim to get from the program.

Program outline



Proposed program outline

Days 1-2
Program introduction and orientation Set the scene and orientate the students to the presenters.

Core skills set to be presented for the following 3-4 days
Overview of science and scientific 
method

How to approach research (science). 
Challenges and examples in Pacific environment

Research question What is important to Pacific Islands nurses?
How to develop and frame a question for research?

Conceptualising evidence What is evidence practice and strengths and weaknesses. Introduction to 
Ethics

Applying EBP within local context Focus group sessions to explore examples and current challenges, and 
strengths

Difference between audit, clinical 
quality improvement, research and 
evaluation 

Examples of audit vs CQI vs research vs evaluation in local context

Program outline



Proposed program outline

Days 3-4
Leadership in health Discuss challenges, provide examples and getting started with building 

research engagement in the clinical environment.  

Project planning and principles

Research Design and Methods Overview of qualitative vs quantitative and common research methods 

applied. Where does consent fit?

Adopting international guidelines. 

Funding opportunities to consider

Where do guidelines fit within research?

Getting started to achieve funding, who to engage?

Translating research into practice Stakeholder engagement and progressing research in an ever-changing health 

environment

Data in research 

Cultural and conceptual influences 

What is required to establish rigorous baseline data and what factors need to 

be considered.

Final repeat survey to evaluate knowledge attainment

Program outline



Program Key Outcomes

✓Address health and wellbeing topics for real-world translational 
impact in local context

✓shared vision and learning objectives 

✓prioritisation of research needs locally

✓Partnership engagement

✓Support the development of leadership, research skills and evidence-
based practice capacity of nurse researchers

✓Support for participants to undertake mentored quality improvement

✓Build collaborative and supportive links

Program outline



What would success look like?

Evidence-informed, nurse-led improvements to clinical care 
delivery 

Leadership opportunities for junior clinicians and researchers

 Ongoing technical support for research projects 

potential for translation of research across multiple settings

 Collaborative research networks for graduates

Looking ahead…



First steps

1. Apply for funding through the Global Research Nurses 

2. Build partnerships in the region interested in the program

3. Establish a program governance structure

4. Develop communication channels between partners

5. Identify the first site or sites to deliver the program

6. Gather information and feedback to tailor the program

7. Deliver the program in the region

8. Report back to the funding agency with the aim to seek continued 
support

Looking ahead…



Summary
Looking ahead…

An evidence-based research and leadership program would support the implementation of 
nurse led research in the region

It would provide research leadership opportunities
including for early-career nurses

It will assist with cross-fertilization of ideas, increase collaborations and reduce research waste

 

To optimise the delivery and impact of the program, we need the support of multiple parties













Questions

Professor Marion Eckert

Director, Rosemary Bryant AO Research Centre

Professor of Cancer Nursing | Chair, Cancer Care 
Research 

School of Nursing & Midwifery | Division of Health 
Sciences

University of South Australia

Adelaide  SA  5000

T: + 61 8 8302 2129

Marion.Eckert@unisa.edu.au 

www.unisa.edu.au/research/rbrc   

mailto:Marion.Eckert@unisa.edu.au
http://www.unisa.edu.au/research/rbrc
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