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Challenges
Lack of implementation of  Medical Equipment Asset Management in 
our Current Capacity

Lack of Trained Staff to Create and Maintain Asset Management

Currently no CMMS



Challenges
Lack of implementation of Asset Management in our Current Capacity

-Historically, there has been no Medical Equipment Asset 
Management in our Hospital.

-There are existing solutions for Medical Equipment Asset 
Management without a National Policy or CMMS:  Microsoft Excel, 
Microsoft Access, and Other Similar Software, however, we need help 
in creating a foundation for a solid Medical Equipment Managment 
System.



Challenges
Lack of Trained Staff to Create and Maintain Asset Management System

- Well Trained Biomed Staff, however, missing training or 
knowledge in this area.



Challenges
Lack of Trained Staff to Create and Maintain Asset Management





Challenges
Currently no CMMS

- CMMS would greatly help in Medical Equipment Asset 
Managment

- CMMS would streamline timed service intervals as well as work 
order request.

- Asset management will be well recorded.



Opportunities & Development

• WHAT ARE SOME OF THE OPPORTUNITIES AND DEVELOPMENTS THAT 
HAVE PROGRESED IN YOUR BIOMED UNIT WITH REGARDS TO YOUR 
SPECIFIC TOPIC?

• Introduction to CMMS by Australian Biomedical Engineer, Mr. Andy Lyons

• Familiarizing with Fiix, a CMMS Program

• Working with Fiix





Opportunities & Development

• Fiix Software



Opportunities & Development



Recommendations

• 3 MAIN RECOMMENDATIONS FOR YOUR COUNTRY (PRIORITY AREAS)

• Prioritize acquiring a CMMS program

• Increase Staff Competency
• In order to fully utilize and contribute to hospital’s CMMS

• Hire Appropriate Amount of Staff
• Allowing the balance of work between staff

• More staff will be able to contribute in maintaining CMMS
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