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Background

J

2017 : Fijian Government released its 20 Year
National Development Plan 2017-2036
Expand coverage of electronic of patient
management systems in facilities

Integrated surveillance systems

2019 Global Strategy on Digital Health 2020-
2025

2020 : MHMS released its National Strategy
Plan 2020-2025

Harness Digital Technologies to facilitate
better health care for our patients
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Reviews

Enabling a healthier world

8 GEVITY

FINAL REPORT

PATISPlus Functionality Assessment &
Development Roadmap to Support the
GP Trial Initiative

Gaining Broader Insights into PATISPlus and the Ministry of Health and Medical Services
Digital Health/ IT Services Through the GP Trials Initiative

June 4, 2019

Authors:

Laura Vives, Mission Leader & Digital Health Strategist/ Director, International Devebopment
Drr. Margaret Kennedy, Lead Clinician & Change Management Speciafist

Chris Mickerson, Digital Health Architect
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Enabling a healthier world

FIJI HIS-CIS STRATEGY
2016-2020 MID-TERM REVIEW

An Opportunity to Catalyze, Re-balance and Shape the Future of
Digital Health in Fiji

D

Lauro Wives

Mission Leader/ Digital Health Strategist
Director, International Development
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Review Findings

e Staff changes, funding and other
constraints resulted in minimal
structured implementation of the CIS-

Human &
organisational
capacity

‘...foundational activities such as
improving the human and Management
organizational capacity, providing the

proper infrastructure, and ensuring

quality coding and standards

compliance..’. fractructure Data quality &
e Keyrecommendation - Digital health standards

strategy (LT) and outlined a 18 month

implementation costed plan @ $2.5

million (ST) Figure 1: Building blocks of digital health
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COVID 19 Pandemic 2020, 2021 Ransomware epidemic, 2021

Pacific Health Information Network | Strengthening Health Information Systems and Digital Health



Developing a Digital Health Strategy

e Situational analysis ( reviews)

e Partnership with technical agency and
development implementing agency

e Recruitment of consultancy

e Set out a plan of action

e Establishment of a Digital Health
Steering Committee

® Interviews of key stakeholders within
the Ministry

e Consultation with donors, partners
and technical agencies

e National consultation of Draft Digital
health strategy
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Current status & next steps

|

Submission of final draft

Endorsement of DHS technical working
group

Review and Endorsement at Executive level
Final consultation with key stakeholders
Final amendments

Printing of DHS

Submission for Cabinet approval

On-going activities: Implementation plan,
MEL and other considerations to ‘make the
changes stick’.
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Strategic Steer

Create and enhance
essential capabilities

Fowundations

IT infrastucture and service
management (and needed systems
and tools)

End user devices and fleet
management system, including
refresh program

Procurement and contract
management

Policies and procedures

O rganisatonal structure

Resource capacity and capability,
and processes for development
Project'program delivery capability
for full life -cycle

Architecture

Enterprise Architecture and related
domains and governance
Framework of standards, and the

Conformance capabi
Sandbox environment

Diigital Sofutions

Systems for clinical and business
needs, and service and
organisational management
Foundatonal components, e.g. for
identty, terminologies, messaging.
extErmal data sharing

Data analytics and dashboards
Develop Fiji Digital Health
ecosystem

Change and Adoptior

Methods, tools, capabilites,
resources for maximising use of
digital capabilies to achiewve
planned benefits

Gowvermance

Stucture, processes, rules, and
authority to effectively oversee,
direct and make decisions relatad
to digital investments and

programs, including funding ., and
the realisaton of planned benefits.
Parmerships with other government
agencies and external stakeholders

ng model

Improved ability to maximise use of digital
health capabilities to obtain benefits

- User work process change and adopton,

educaton and tTaining

- Update policies and procedures; possibly

regulatons, legislation

Reduce dependency on paper, manual processes

personal email accounts and external data
sharing platiorms

= Implement standardised clinical work practices

and pathways

- Safety and Quality — enhance incident and risk

management, accreditaton

- Increase health services delivery integraton, data

sharing, and interoperability across the system

- Supply chain, and financial and resource

management optimisaton

= Enhance data analytics, reporting with actionable

iNnsights and improved communicaton

= Enhance ability o conduct research, clinical trals

and innowvaton

-  Utilise Fiji Digital Health ecosystem to enhance

access o services and data, and increase patent

engagement

Improved organisational performance

- MHMS management effectiveness and business

performance increased; health system is more
efliicient

- Programs are better coordinated and

communicatons on status and progress is
enhanced; Portfolio of program investments is
optimised to create enterprise value

= Data quality and regulatory compliance increased
- User satsfacton and productvity increased as IT

iNnfrastructure is reliable, secure and fast

- New/enhanced informaton systems improwve

users’ ability o do their jJobs; necessary
technology and data is available as and when
required

- IT better understands MHMS's business and is

better able to identify and facilitate digital -enabled
improvement opporiunities

- Users see IT in MHMS as helping to enhance

their work, and is perceived as adding value and
not just as a cost

- Standard MHMS processes are designed and

implemented, delivering increased efliiciency

- MNHMS staff collaboraton and productiwvity

iNncreased

= Improved patent satsfaction and ocoutcomes.

imncluding for those In regional areas

NMHMS Strategic Objectives
Continued decentralisaton of
services, and expanded awvailability
imNn communities and regional areas
Better inkage between clinical and
preventive services

Imncreased early detectton and
acton to reduce sernous cases
seen in hospitals

Better care services integraton
with primary care, community and
other providers

Improved service experience and
outcomes for patents with
iNncreased satisfacton

Imncreased standardisaton of care,
with improved guality, and reduced
risks for patent safety

Imncreased eficacy of processes
(clinical, non-clinical and
mMmanagement)

Strengthened collaboraton across
the health system. including with
the private sector

Increased staffcompetence,
capability, productivity and
satisfacton

Improved eficiency ofsupply chain
management asset utilisaton ,
financial processes, and strengthen
planning and govermance
Increased and greater
eflfectveness of parmering across
government and with ext=rmal
stakeholders
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Process Capability Maturity Model

- Stable and flexible: Processes are constantly improved. The organisation is stable, which
Optimising allows for more agility and innovation, in a predictable environment, and is responsive to
changes and opportunities. Each process is linked to overall strategies and objectives.

- Measured and controlled: The organisation uses quantitative data to determine
OITERETTEEDETCL B predictable processes that align with internal and external stakeholder needs. The
business is ahead of risks, with more data driven insight into process deficiencies.

. Proactive, rather than reactive: Organisation-wide documented
Defined standards exist to provide guidance across projects, programs and —o

portfolios. Shortcomings and how to address them are understood,

Planned and tracked: There's a level of project management and
Managed governance achieved. Processes are repeatable. Projects are
planned, performed, measured and controlled, but still a lot of issues.

» Unpredictable and reactive: Work gets completed but is
Initial often delayed and over budget. Processes are not
repeatable or transferable. High risk and low efficiency.

Incomplete: Work is often not completed. Goals not
Incomplete established. Processes only partly formed or do not
meet the organisational needs. No best practices.

Figure 3: Organisational and Process Capability Maturity Model

Originally developed by the Software Engineering Institute (SEI) at Carnegie Mellon University, USA, and adapted for broader business use over time; for example, see:
https://www.cio.com/article/274530/process-improvement-capability-maturity-model-integration-cmmi-definition-and-solutions.html.
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Workstreams

+ Foundations

- Business solutions that focus
for IT

- IT service management
capability

<+ (Governance

- The Portfolio, Program and
Project Management
framework

« Architecture

- Standards & intra operability

- Enterprise architecture

PortFolio

Management Business
value

Led by the business.

Business goal alignment.
Business value alignment (risk/benefits).
Program selection.

Portfolio optimization.

Sponsored by the business.
Ownership of benefits.
Multiple praojects.
Alignment of projects with overall program benefits, |
Compliance with project management standards,

Delivery of product or service.
Scope, cosk, schedule.

\‘\ Respaonsible For quality of
A deliverables.

Copyrights 2009, A
Jerry BucknoFF, PM Best Prackices — —

Figure 7: Portfolio, Program and Project — what's the difference?

Pacific Health Information Network | Strengthening Health Information Systems and Digital Health



Vinaka vakalevu
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Program, WHO and DHS Steering Committee
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